
Additional information to show the evidence that a document 

has been placed under configuration management 

 
Using a Configuration Management (CM) tool to synchronize a document’s changes is essential when 

multiple students work on the same document or code simultaneously. 

 

Each team is required to use a CM tool to track every deliverable. More precisely, each team needs to show 

how different document versions are checked in and out using a CM tool. The following details are required: 

 

1. Name of the CM tool used by your team (Google Docs, GitHub, Source Forge, etc.) 

2. Version number of each document after it is checked in 

3. Version number of each document before it is checked out 

4. Difference between two consecutive versions 

5. Review of each change 

For each change being checked in, at least two reviews and “ship-it” should be in place from two 

group members other than the author to ensure the correctness of each check-in. 

These reviews can also be part of your final deliverables. 

6. Other information that helps the understanding of each change  

 

Configuration Management Tools Recommendation  

 

• Google Docs  

• GitHub 

• Source Forge 

 

Configuration Management Evidence Control (Using GitHub as an Example) 

 

• Version History 

• Commit History 

• Version Comparison (Diff) 

• Review and Approval 

• Check-in and Check-out 

 

Configuration Management Collaboration and Tracking Tutorials 

 

• Tutorial on GitHub Collaboration (Github) 

• Tutorial on Document Tracking (Google Doc) 

• Tutorial on Document Tracking (Source Forge) 

 

The following example demonstrates the use of Google Docs’ built-in version control to show how the 

document has been monitored under configuration management. It records all changes, including authorship, 

timestamps, and differences between revisions. 
 

Name Version 

Before 

Version 

After 

Difference between 2 

consecutive versions 

Review Comments 

Ryan 0.00 0.01 Document created Everyone ship-it  

Keaton 0.01 0.02 Created Risk Analysis Chase: ship-it Ryan ship-it  

Chase 0.02 0.03 Lifecycle Model Used Minh ship-it Ryan ship-it  

Keaton 0.03 0.04 Project Organization Everyone ship-it  

Chase 0.04 0.05 Software & Hardware 

Requirements 

Shahim ship-it, Keaton ship-it  

Tavion 0.05 0.06 Deliverables and Schedule Juan ship-it Ryan ship-it  

https://en.wikipedia.org/wiki/Configuration_management
https://workspace.google.com/products/docs/
https://docs.github.com/en/get-started/start-your-journey/about-github-and-git
https://sourceforge.net/
https://nbisweden.github.io/module-versioning-dm-practices/01/index.html
https://docs.github.com/en/pull-requests/committing-changes-to-your-project/creating-and-editing-commits/about-commits
https://docs.github.com/en/pull-requests/committing-changes-to-your-project/viewing-and-comparing-commits
https://docs.github.com/en/pull-requests/collaborating-with-pull-requests/reviewing-changes-in-pull-requests
https://git-scm.com/docs/git-checkout
https://docs.github.com/en/get-started/quickstart/github-flow
https://support.google.com/docs/answer/190843
https://sourceforge.net/p/forge/documentation/Docs%20Home/


Tavion 0.06 0.07 Monitoring, Reporting, and 

Controlling 

Chase ship-it Ryan ship-it  

Everyone 0.07 0.08 Professional Standards, 

Appendix A 

Everyone ship-it  

Tavion 0.09 0.10 Abstract Keaton ship-it Chase ship-it  

Ryan 0.10 0.11 Engineering Standards Keaton ship-it Chase ship-it  

Shahim 0.11 0.12 Added to Software 

Requirements 

Chase ship-it Ryan ship-it  

Minh 0.12 0.13 Table of Contents Keaton ship-it, Ryan ship-it Page numbers 

Minh 0.13 0.14 List of Figures and Tables Chase ship-it Keaton ship-it  

Tavion 0.15 0.16 Introduction updated Chase ship-it Ryan ship-it  

Chase 0.16 0.17 Formatting Table of Contents Ryan ship-it Juan ship-it Reformatted the Table of 

Contents into a table with page 

numbers. 

Ryan 0.17 0.18 Lifecycle Model Used Chase ship-it Keaton ship-it Changed the lifecycle model used 

from waterfall model to agile 

model 

Chase 0.16 0.17 Formatting Table of Contents Ryan ship-it Juan ship-it Reformatted the Table of 

Contents into a table with page 

numbers. 

Ryan 0.17 0.18 Lifecycle Model Used Chase ship-it Keaton ship-it Changed the lifecycle model used 

from waterfall model to agile 

model 

Chase 0.19 0.20 Risk Analysis reformatting Ryan ship-it Keaton ship-it Reformatted the risk analysis 

section into a table. 

Tavion 0.19 0.20 Monitoring, Reporting, and 

Controlling 

Chase ship-it Ryan ship-it This section was revised to better 

align milestone descriptions with 

measurable progress. 

Ryan 0.20 0.21 Software and Hardware 

Resource Requirements 

Keaton ship-it Tavion ship-

it 

Added Tailwind to the software 

list 

Chase 0.21 0.22 Formatting list of tables Ryan ship-it Juan ship-it Reformatted the list of tables into 

a table similar to the Table of 

Contents. 

Chase 0.22 0.23 Added Hardware 

Specifications 

Ryan ship-it Keaton ship-it Added the minimum hardware 

specifications for development. 

Tavion/ 

Chase 

0.23 0.24 Deliverables and Schedules Keaton ship-it Juan ship-it Split Deliverables & Schedules 

into separate sections. 

 


